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The documentation of the Good Practices and Promising Practices of the PHINLA
Program has been prepared as part of an effort to strengthen learning, share experiences,
and encourage the replication of sustainable waste management approaches. The
PHINLA Program has been running since 2020 with the support of the German
Government (BMZ) and in Indonesia is implemented by Wahana Visi Indonesia (WVI)
together with Divers Clean Action (DCA), starting from Phase 1 (2020-2023) and
continuing into Phase 2 (2023-2027).

As a global program, PHINLA aims to improve cross-sector (multi-stakeholder)
sustainable waste management systems, while at the same time strengthening the
livelihoods of vulnerable commmunities in the Philippines, Indonesia, and Sri Lanka. This
approach emphasizes the importance of collaboration among government, communities,
the private sector, and non-governmental organizations in creating inclusive and
equitable waste management systems.

This document contains two categories of practices that contribute to the achievement of
the program’s objectives. The Good Practices category includes Waste Banks and the
Accumulating Savings and Credit Associations (ASCA), which have demonstrated
effectiveness in improving waste sorting, strengthening the circular economy, and
empowering communities. Furthermore, the category of Innovative Practices with
Potential (Promising) includes Community Education and Citizen Voice and Action (CVA),
which have great potential in driving behavior change, increasing citizen participation,
and creating more responsive governance of waste management services.

Through the preparation of this document, we hope that government partners, civil
society organizations, academics, and communities will gain a clearer understanding of
the stages, approaches, and impacts of the practices that have been implemented within
the PHINLA Program. It is our hope that these practices can be replicated at both the
national and provincial levels, so that more areas may benefit from inclusive, sustainable,
and pro-vulnerable group waste management models.

Wahana Visi Indonesia extends its deepest appreciation to all cadres in the PHINLA
Program’s assisted areas who have committed to being part of this initiative, as well as to
our partner Divers Clean Action (DCA), and to the governments in East Jakarta, North
Jakarta, and Kepulauan Seribu, both at the local and regional levels, for the close
collaboration in supporting the sustainability of this program toward the realization of a
decent and better life for the children of Indonesia.

May this documentation serve as a useful reference and inspire various stakeholders to
continue collaborating in creating a cleaner environment in order to provide a full and
meaningful life for the children of Indonesia.

Angelina Theodora
National Director
Wahana Visi Indonesia
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We offer our utmost gratitude for the completion of this Documentation of Good
Practices and Promising Practices of PHINLA. This document has been prepared as an
effort to gather the experiences, learnings, and innovations that have emerged
throughout the implementation of the PHINLA Program from 2020 to 2023 (Phase 1), and
continuing from 2023 to 2027 (Phase 2), in strengthening community action to reduce
the negative impacts of unmanaged waste through Waste Banks. This program is
supported by the Federal Ministry for Economic Cooperation and Development of
Germany (BMZ) and implemented in three countries: the Philippines, Indonesia, and Sri
Lanka.

As part of the global program to improve cross-sector sustainable waste management
systems, PHINLA is committed to strengthening the integration of sustainable livelihoods
at the community level through collaborative, participatory, and empowerment-based
approaches. In Indonesia, particularly in DKI Jakarta, the journey of strengthening Waste
Banks has not only served as a platform for technical waste management practices, but
has also become a space for social and economic growth rooted in community
empowerment.

This document summarizes good practices in strengthening Waste Banks and the
Accumulating Savings and Credit Associations (ASCA), which have proven to bring
positive impacts on operational capacity, financial systems, and institutional sustainability.
Additionally, we highlight promising practices such as Coommunity Education and Citizen
Voice and Action (CVA), which demonstrate strong potential for enhancing community
literacy and strengthening accountability in waste management services.

Through the preparation of this document, we hope that government partners, civil
society organizations, communities, the private sector, and various other stakeholders can
draw inspiration from the implementation stages, approaches, and lessons learned from
the PHINLA program. The practices outlined within are expected to be replicated and
adapted on a wider scale, both nationally and provincially, to accelerate the realization of
more effective, inclusive, and sustainable waste management systems.

We extend our deepest appreciation to all partners, local governments, Waste Bank
managers, ASCA groups, environmental cadres, and communities across various
locations who have made meaningful contributions to the program’s journey.
Cross-stakeholder collaboration has been the key to the successes that we are now able
to reflect upon together.

In closing, may this document serve as a practical reference, a source of inspiration, and
an advocacy tool for anyone striving to create better waste governance for a clean,
healthy, and sustainable environment.

With sustainable regards,

Amrullah Rosadi
Executive Director
Divers Clean Action
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Executive Summary

PHINLA (Philippines-Indonesia-Sri Lanka) is a waste management program supported by the
German Government (BMZ) and implemented by Wahana Visi Indonesia (WVI) in partnership
with Divers Clean Action (DCA). In Indonesia, the program focuses on East Jakarta, North
Jakarta, and Kepulauan Seribu. Throughout the implementation of this program, four
community-based waste management practices have been put into place, namely: Waste
Banks, ASCA, Community Education, and Citizen Voice and Action (CVA). Through a
community-based approach, PHINLA encourages communities to act as the main drivers in
creating an inclusive, transparent, and sustainable waste management system.

The Waste Bank is considered a Good Practice because it has successfully demonstrated how
community leadership, collaboration with kelurahan-level government, and economic
incentives can create an independent waste management system with dual impacts, both
environmental and household economic benefits. This model shows that commmunity-based
waste management can operate effectively when strengthened by transparency, the active role
of women, and support from local policies.

ASCA (Accumulating Savings and Credit Associations) is categorized as a Good Practice because
it provides access to community-based financial services that have previously been difficult for
low-income residents to reach. Its integration with the Waste Bank enables income generated
from waste to become savings and capital for children’s needs and micro-enterprises. Financial
literacy, simple bookkeeping, and group accountability make ASCA a community finance model
that is easy to replicate.

Community Education is categorized as a Promising Practice because the door-to-door
approach and school-based education have proven effective in increasing community
understanding and participation in sorting waste at the source. Its main strengths lie in the role
of local facilitators who build personal relationships with residents, as well as the flexibility of
methods that are low-cost, simple, and effective in encouraging behavior change.

Citizen Voice and Action (CVA) is considered a Promising Practice because it is able to open
dialogue between communities and government regarding the quality of waste management
services. Through the Community Scorecard and interface meetings, residents gain a channel to
convey their aspirations, while the government receives direct input for service improvements.
This practice strengthens public accountability and demonstrates strong potential for wider
adoption.

This document is prepared to encourage the replication of these good and promising practices
in other regions across Indonesia, at both national and provincial levels. By taking into account
multi-stakeholder collaboration, strengthening of local capacities, and sustained regulatory and
financial support, these four practices have the potential to become adaptive and effective
models of community-based waste management in various regional contexts
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About

PHINLA

Phase 1: 2020-2022

Focus: Model develapment
and strengthening of basic
capacity, training, and
devaloprment of community
education materials

Phase 2: 2023-2027

Focus: Beplication and policy advocacy and
strengthening of institutional systems,
integration of the program into local
government wark plans.
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2.1 About PHINLA

PHINLA is a Global Waste Management
Program implemented in three countries
(the Philippines, Indonesia, and Sri Lanka)
with support from the German Government
(BMZ).

In Indonesia, PHINLA encompasses
activities including Waste Banks, ASCA,
Community Education, and Citizen Voice
and Action, which are implemented by two
organizations:

Wahana Visi Indonesia (WWVI) is a Christian
humanitarian organization that provides
services without discrimination based on
religion, race, ethnicity, or gender, working
together with communities to bring about
sustainable change in the lives of children,
families, and communities living in poverty.(link)

Divers Clean Action (DCA) s a youth-led
foundation with more than 1,000 volunteers
across Indonesia and Southeast Asia, whose
work focuses on making the oceans free from
marine debris together with government, the
private sector, and communities through
research, campaigns, community development,
and CSR/EPR partnerships.(link)

The objectives of the PHINLA program are
to support government programs related to
waste management at the community level,
through:

1. Improving village-level waste
management mechanisms together with
relevant stakeholders

2. Enhancing the capacity of waste banks

3. Promoting behavior change
communication related to waste
management

2.2 Implementation Period

The PHINLA program in Indonesia is
implemented in the following two phases:

e Phase 1(2020-2022) is the stage of model
development and basic capacity
strengthening. At this stage, Wahana Visi
Indonesia together with Divers Clean
Action (DCA) carried out training,
technical assistance, and the
development of community education
modules.
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Photo CTPO1: PHINLA Il Program Launch Workshop

¢ Phase 2 (2023-2027) represents the
replication and policy advocacy stage,
which focuses on strengthening
institutional systems, integrating
programs into local government work
plans, and expanding program coverage
for commmunities.

2.3 PHINLA Implementing Partners. In
supporting government programs, PHINLA
collaborates and cooperates with various
relevant parties, both government and
community..
Government: Ministry of Environment,
DKI Jakarta Provincial Government, North
Jakarta and East Jakarta City
Governments, Kepulauan Seribu Regency
Government, DKI Jakarta Environmental
Agency, sub-districts, villages, and RW.2
Community: cadres, women's groups,
formal/informal workers, and community
leaders.

! Program PHINLA (One pager_PHINLA)
2 |bid, 2

2.4 PHINLA Beneficiaries

The PHINLA program provides both direct
and indirect benefits to the following
elements of society:

Waste Bank Customers and
Management: community members
including housewives,
informal/formal workers, and local
community administrators.

ASCA Members and Management:
community members who are Waste
Bank customers and also participate
as members of ASCA groups. The
management is selected from
women's groups at the RW or
community level.

Cadres, community leaders, and
community groups: environmental
cadres, women’s groups such as
PKK, Dasawisma, and Jumantik.
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2.5 PHINLA Activity Locations

PHINLA activities in Indonesia are located in
three areas: North Jakarta, East Jakarta, and
Kepulauan Seribu.

Hoepadlauan Seribu

B s Far s

Blarth Iskars
12 wygste Banks
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Figure CTPO1: Map of PHINLA Waste Bank
Locations

The selection of PHINLA activity locations
focuses on Waste Bank locations that have
already been established and is carried out
through coordination among the PHINLA
program, Local Government, and local
stakeholders.

The process of selecting PHINLA program
locations considers community readiness,
institutional support, and replication
potential so that the activities do not merely
become temporary intervention projects,
but rather part of a sustainable waste
management system in DKI Jakarta.?

As of 2025, there are 24 PHINLA-supported
Waste Banks located in the following three
areas.

Kepulauan Seribu District. In Kepulauan
Seribu, which is a coastal and island area,
PHINLA program activities are directed at

3 Senang Eco Services, Final Report PHINLA Best
Practices Validation, 2025, 40-44

strengthening the role of residents and
schools as centers for environmental
education and emphasizing environmental
education for coastal communities. For the
Kepulauan Seribu area, PHINLA activities
focus on 6 Waste Banks located in Pulau
Pari Village, Pulau Untung Jawa Village,
Pulau Kelapa Village, Pulau Panggang
Village, and Pulau Harapan Village.

East Jakarta City. In East Jakarta, PHINLA
program activities are centered on 6 Waste
Banks in Jatinegara Sub-district and include
Cipinang Besar Selatan Village and Rawa
Bunga Village. PHINLA activities in this area
focus on strengthening the Waste Bank
system at the RW level that has already
been operating, with a focus on increasing
the capacity of management and
optimizing the circular economy function.
This area was selected because it previously
had waste bank initiatives, but required
institutional strengthening and
administrative record-keeping.

North Jakarta City. In North Jakarta,
PHINLA is centered in Cilincing Sub-district,
involving 12 Waste Banks spread across
Cilincing Village, Kalibaru Village, Marunda
Village, and Semper Barat Village. The
approach emphasizes community
education in densely populated areas as
well as the integration of Waste Banks with
local economic empowerment programs.

Waste Bank activities in this area are
developed with an emphasis on
environmental education for coastal
communities and the management of
marine waste.“

The list of PHINLA Waste Banks in each
area can be found in Chapter 3 Good
Practices of Waste Banks, section 3.1.5 Waste
Bank Activity Locations.

Please click the title boxes to move between chapters and == to return to the Table of Contents.

Waste Bank ASCA

Citizen Voice m

and Action

Community
Education



COMPENDIUM
PROMISING PRACTICE

CITIZEN VOICE AND
ACTION



Compendium: PHINLA Good and Promising Practices 9

Promising Practice

Citizen Voice and Action

6.1 Background

6.1.1 General Situation and the Need
for the Citizen Voice and Action (CVA)
Practice

There is an imbalance in the roles of
waste management between
communities and the government. The
role of communities in waste management
policies remains limited and has not yet
been accommodated in regional planning.
This occurs because local governments do
not yet have a standardized mechanism to
accommodate community participation in
the formulation and monitoring of waste
management policies. PHINLA has also
observed that communities are still focused
on technical activities such as waste sorting
or waste banks and have not addressed the
aspect of citizens’ rights to public services.

Collective awareness of waste
management remains low. Most residents
do not see the urgency of waste
management and also do not yet feel that it
is a shared responsibility. This low level of
collective awareness hampers efforts to
encourage systemic change.

The participation gap in urban waste
management in Jakarta. PHINLA operates
in the Jakarta area within the context of
urban poverty and non-inclusive waste
management. PHINLA's assessment finds
that the gap between citizens' rights and
the implementation of public services
causes many urban communities to be

excluded from the process of policy
formulation and oversight.

The concept and objectives of PHINLA in
the Citizen Voice and Action (CVA)
practice. PHINLA chose the CVA approach
because citizens often do not have
adequate access to information and
participation spaces to assess the quality of
waste management services in their
environment. CVA is a local-level advocacy
methodology that transforms the dialogue
between communities and government to
improve services, such as health and
education services, which affect the daily
lives of children and their families.

Within PHINLA, Citizen Voice and Action
(CVA) is designed as a practice that can
strengthen the role of communities in
promoting public accountability in the
waste management sector. Therefore, this
practice is needed so that citizens can:

e Assess the quality of public services
based on government standards

e Voice their concerns in formal
forums

e Encourage policy change based on
social evidence from the community

6.1.2 Supporting Steps and
Preparations for the Implementation
of the Citizen Voice and Action (CVA)
Practice

PHINLA undertakes a series of preparatory
steps to ensure that the Citizen Voice and
Action (CVA) practice can be implemented
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and is contextual to the waste management
situation in Jakarta, as the following:

e Policy research and mapping of
waste governance

e Development of CVA modules and
flipbook

e Training of CVA cadres and
facilitators

e Preparation of dialogue mechanisms
and monitoring schemes

e Adjustment of advocacy strategies
and support from local governments

6.1.3 Implementers and Beneficiaries
of the Citizen Voice and Action (CVA)
Activities

Citizen Voice and Action (CVA) activities
involve the community as both
implementers and beneficiaries, engaging
the following community groups:

Implementers of Citizen Voice and Action:
CVA volunteers who serve as advocacy
cadres and field facilitators.

Beneficiaries of Citizen Voice and Action:

e Residents, community groups, and
local figures in PHINLA target areas

e Environmental cadres

e \Waste Bank managers

6.1.4 Locations of Citizen Voice and
Action (CVA) Activities

Citizen Voice and Action (CVA) activities
covering East Jakarta, North Jakarta, and
Kepulauan Seribu have been implemented

in 11 villages. These activities have been
conducted at 11 Waste Bank locations in
North Jakarta, 6 Waste Bank locations in
East Jakarta, and 6 Waste Bank locations in
Kepulauan Seribu.

Further explanation of these three areas and
the site selection is provided in Chapter 2 on
the PHINLA Program, Section 2.1.5 PHINLA
Activity Locations.

6.1.5 Implementation Period of Citizen
Voice and Action (CVA)

The Citizen Voice and Action (CVA) practice
began in 2023 during PHINLA Phase Two
and is still ongoing to the present (2025).
The following are the details of the CVA
implementation period:

e Preparation and Module
Development Stage: Early 2024

e Field Implementation of CVA:
Throughout 2024

e Advocacy and Policy Replication
Stage: 20252027
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6.2 Description of the Citizen
Voice and Action (CVA)
Practice

6.2.1 Citizen Voice and Action (CVA)
Activities

PHINLA uses the Citizen Voice and Action
(CVA) approach to guide the design and
implementation of community-based waste
management with the fulfillment of
community rights by the government, which
consists of the following two stages:

Phase 1: Enabling Citizen Engagement

1. Policy research

2. Development of CVA modules and
flipbook

3. Training of advocacy cadres

Phase 2: Engagement via Community
Gathering

H
gin FA“’
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Photo CCVO1: Simulation of the Initial Meeting Activity during the CVA ToF in Rawa Bunga Village.

1. Preparation for Community Meetings

2. Community Meetings:
i. Introductory Session
ii.  Monitoring Standards Session
iii.  Community Scorecard Session
iv. Interface Meeting Session

6.2.2 Targets of the Citizen Voice and
Action (CVA) Practice

The targets of the Citizen Voice and Action
practice in the PHINLA program are
communities in urban areas of Jakarta that
are directly related to waste management, as
well as parties that are essential for the
sustainability of the CVA practice, namely:

e Public service users

e Facilitators/Advocacy Cadres

e GCovernment and public service

providers
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6.2.3 Instruments (tools) for Guiding
the Implementation of the Citizen
Voice and Action (CVA) Practice

Several instruments in the implementation
of Citizen Voice and Action (CVA) are
designed and used to ensure that activities
run effectively, are measurable, and
transparent, namely:

1. Citizen Voice and Action Guideline
Instrument in the Initial Meeting

2. Joint Worksheet Instrument in
Standard Monitoring

Community Scorecard Instrument

4. Joint Action Plan Instrument in
Face-to-Face Sessions (Interface
Meetings)

5. Monitoring Instrument and Joint
Action Plan in the Follow-Up Plan

6. Policy and Budget Analysis Instrument

6.2.4 Training Materials, Videos, and
Citizen Voice and Action (CVA)
Guidebooks

PHINLA develops various materials to
enhance the capacity of communities and
Citizen Voice and Action (CVA) cadres,
namely:

Advocacy Cadre Training Materials
Learning Evaluation Materials
CVA Flipbook and Training of
Facilitators (ToF)

e CVA Guidebook

e Videos and visual materials

6.2.5 Principles for Implementing the
Citizen Voice and Action (CVA) Practice
The implementation of PHINLA's Citizen

Voice and Action (CVA) is based on the
following six principles:

1. Participation and public accountability
2. Constructive and collaborative dialogue

3. Flexible and adaptive

Inclusive and equitable

5. Transparency and evidence-based
Collaborative and sustainable

»

6.2.6 Resources Required for the
Implementation of the Citizen Voice
and Action (CVA) Practice

The success of the implementation of Citizen
Voice and Action (CVA) depends on the
availability of:

1. Human Resources: Facilitators and
advocacy cadres
2. Financial and Logistical Resources
e Budget for the Citizen
Empowerment Stage
e Budget for the Community
Engagement Stage
e Supporting logistics budget,

including:
m Light refreshments and
stationery

m Activity documentation
m Transportation
3. Production of training materials and CVA
guides
4. Policy information and data resources
Media resources and communication
materials, including:
e Flyers and infographics
e Pocket books and CVA
practice guides
Educational videos
PHINLA social media and
website
5. Institutional Support and Partnerships
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6.3 Results and Impacts of the
Citizen Voice and Action
Activities

6.3.1 Results and Impacts

Unlike other PHINLA practices, the Citizen
Voice and Action (CVA) activity was only
implemented in PHINLA Phase 2; therefore, a
full assessment cannot yet be conducted.
Initial validation results indicate that Citizen
Voice and Action is categorized as a
Promising Practice. In terms of effectiveness
within specific contexts, this activity shows
good potential. However, this potential still
requires support in the form of capacity
strengthening, institutional support, and
consistent proof of success across several
areas in order to be established as a Good
Practice.

The following are the elaborated results that
have been achieved through the Citizen
Voice and Action activities:

1. Increased capacity of community
members and advocacy cadres

2. The establishment of
community—-government dialogue
and collaboration forums

3. The initial improvement of
governance and public services

4. The formation of community
networks and collaboration

5. The formulation of a long-term waste
management advocacy agenda

The results and impacts of the CVA practice
not only strengthen the capacity of
individuals and communities but also build
stronger collaboration among communities,
government, and other stakeholders. In

general, the CVA practice that has been
implemented is aligned with the objectives
of PHINLA Phase Two.

PHINLA Phase 2:

Objective 2: Strengthening social
accountability and civil society engagement
in promoting the provision of sustainable
waste management services and practices.

6.3.2 Sustainability Mechanisms

The sustainability of the Citizen Voice and
Action (CVA) practice is essential to ensure
that the positive changes generated by
PHINLA do not end after the program
concludes. Therefore, sustainability
mechanisms are prepared so that
community members, facilitators, and local
governments can continue the process of
dialogue and monitoring of public services
independently. Through support from local
human resources, methodological flexibility,
and new community habits of conducting
joint monitoring, the CVA practice is
expected to foster a culture of participation
and sustainable governance in society.

1. Improving the quality of human

resources

2. Prioritizing adaptive and low-cost
principles

3. Improving public services and public
policies

Thus, the sustainability of the CVA practice
within PHINLA is not only about active
facilitators, but also about the development
of new community habits in carrying out
independent monitoring and engaging in
dialogue with stakeholders.
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Photo CCVO02: The atmosphere of identifying community potential, issues, and problems in waste
management during the Initial Meeting in Cilincing Village, North Jakarta.

6.4 Supporting Factors for
Success & Challenges in
Citizen Voice and Action
(CVA) Implementation

6.4.1 Supporting Factors for the
Success of the Citizen Voice and
Action (CVA) Practice

The successful implementation of PHINLA's
Citizen Voice and Action (CVA) is supported
by several enabling factors that strengthen
the effectiveness of the activities, namely:

1. Facilitators’ skills and the
community’'s ability to understand
the advocacy process

2. The strength of mutual cooperation
(gotong royong) and social solidarity

3. Collaborative relationships between
the community and the government
4. Support from community leaders

6.4.2 Challenges in Implementing
Citizen Voice and Action (CVA)

Several challenges in the implementation of
Citizen Voice and Action (CVA) still require
attention in order for the practice to
continue and have a wider impact,
including:

1. Low collective awareness of
waste-related issues

2. Limited supporting infrastructure
and the capacity of local government

3. Selection of local actors as advocacy
cadres

4, Limited time and resources of
facilitators
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Photo CCVO03: A resident is providing an assessment of waste management services in Cilincing Village,
North Jakarta, during the Community Scorecard activity.

6.5 Replication and Expansion 4. Advocacy working group

of Citizen Voice and Action 6.5.2 Important Considerations in the

Replication & Development of the

6.5.1 Key Factors for the Replication & Citizen Voice and Action (CVA)

Development of the Citizen Voice and

Action (CVA) In applying Citizen Voice and Action (CVA) to
new and developing areas, several

Replication of Citizen Voice and Action considerations are required so that

activities needs to consider the following replication does not merely imitate the form

four key factors: but is also adjusted to the local social,
economic, and infrastructural context, as

1. Flexibility of the method and cost follows:
efficiency

1. Readiness of human resources and the
availability of residents’ time in the
target area

2. Engagement of community
members with adequate capacity
3. Multi-stakeholder collaboration
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2. The presence of a strategic and easily
accessible meeting location for
residents

3. The presence of moderators and
facilitators to support community
discussions

4. Availability of a budget for logistical
needs supporting community
meetings, including a budget for:

e Stationery for documenting
discussions and residents’ input,

e Light refreshments when holding
community meetings,

e Transportation costs, both for

facilitators and residents who need it.

5. Community and government
partnerships

6.5.3 Changes Required in the Citizen
Voice and Action (CVA) Practice

Untuk memastikan efektivitas replikasi,
diperlukan sejumlah perubahan mendasar
terhadap praktik dan struktur lama yang
selama ini menjadi hambatan, yaitu:

1. Strengthening the capacity of
facilitators and field mentors.

2. Adjusting the complexity of the
Citizen Voice and Action (CVA)
method to community capacity.

3. Improvements in the follow-up
stage.

6.5.4 Estimated Costs for Replicating
the Citizen Voice and Action (CVA)
Model

PHINLA needs to consider realistic yet
efficient costs in planning the replication of
the Citizen Voice and Action (CVA) practice.
Although there is no information source
regarding the estimated amount of costs,
the CVA practice has been implemented
relatively efficiently using limited resources
without reducing the essence of its
participatory activities.

The Citizen Voice and Action (CVA)
practice is relatively cost-efficient: it
does not require a large budget
because activities can be carried out
at minimal cost, using community
halls or the homes of community
leaders as meeting venues.

Basic operational components of
Citizen Voice and Action (CVA)
include logistical costs covering light
refreshments, stationery,
documentation needs or supporting
visual materials, and transportation
costs, especially for facilitators or
participants coming from distant
locations.

Capacity development costs require
funding for advanced training for
facilitators, preparation of materials,
and advocacy activities with village
governments.
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